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Police Department
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Police Department Operating Expenses

Police Department.  Preserves the peace, maintains order and provides critical homeland defense in the community by preventing
crime and protecting people and property, investigating criminal activity and apprehending criminals; and promoting traffic safety.
The department works cooperatively to educate community partners and solve neighborhood problems, foster positive relationships
within the community, and promote neighborhood self-sufficiency.  Department units include the Bureaus of Field Operations and
Administration and Investigation, and the Emergency Communications Center.  The department follows a community policing
strategy to accomplish its mission.  The department also offers community service and educational initiatives such as environmental
restoration, crime prevention and personal safety programs, DARE and school resource officer programs, and the Citizen Police
Academy.

Actual Adopted Amended Proposed Adopted
FY 2001 FY 2002 FY 2002 FY 2003 FY 2003

BUDGET SUMMARY
  Personnel (FTE) 178 184 184 186 186

  Personal Services $6,504,763 $6,918,532 $6,844,558 $7,168,494 $7,241,528
  Employee Benefits 1,970,828   2,044,186      2,026,693      2,089,654      2,066,597      
  Clothing Allowance 16,950        19,800           19,800           21,700           21,700           
  Supplies & Materials 327,892      292,222         293,368         238,575         238,575         
  Gas/Diesel Fuel 146,812      130,648         130,648         131,565         131,565         
  Internal Service Charges 161,036      253,407         253,407         208,965         208,965         
  Equipment Replacement/Additions 28,791        39,897           39,897           21,625           21,625           
  Rentals & Leases 37,849        21,584           21,584           23,784           23,784           
  Utilities 61,709        55,940           56,133           61,011           40,178           
  Buildings & Grounds Maintenance 2,171          4,500             24                  4,500             4,500             
  Contractual Services 274,582      234,160         236,896         241,210         241,210         
  Training & Meetings 75,871        50,190           50,190           45,290           45,290           
  Dues & Memberships 8,455          0 0 14,412           14,412           
  Miscellaneous Expenses 17,671        23,474           23,474           21,688           21,688           

TOTAL $9,635,380 $10,088,540 $9,996,672 $10,292,473 $10,321,617

  Less DARE (83,532)       (90,700)         (90,700)         (93,421)         (93,421)         
  Less Grant for School Resource Officers * 0 0 0 (89,702)         (89,702)         

TOTAL CITY COST $9,551,848 $9,997,840 $9,905,972 $10,109,350 $10,138,494

* Reflected for the first time in FY 2003
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Police Department Operating Budget Description

The Adopted FY2003 Police budget of $10,321,617 represents a 2.31 percent increase of $233,077 as
compared to the Adopted FY2002 budget of $10,088,540.

Significant introduced in the Requested FY2003 budget include:
♦  $295,430 increase for FY 2002 Personal Services due to full City funding of the Cadet program

($112,000), Police Officer III adjustments made in FY 2002 ($62,000) and reflecting expenditures of
School Resource Officers funded with grants ($89,702) and associated Fringe Benefits.

The department requested $10,706,179.

Major items requested not proposed for funding include:
♦  $282,617 for an addition of five Police Officer II positions and related vehicles, equipment and

supplies
♦  $100,916 in Supplies
♦  $24,775 for hazardous material supplies and equipment
♦  $85,000 for vehicle maintenance (based on prior year actual expenditures)

The Proposed FY2003 Police budget was adopted with the following changes:
♦  $73,037 increase in Personal Services reflecting a two percent general salary increase
♦  $23,057 decrease in Employee Benefits reflecting a State instituted Life Insurance holiday and

changes in the Health Plan
♦  $20,833 decrease in Utilities reflecting changes in the wireline and wireless telephone cost

projections
Lynchburg, Virginia Operating Budget, FY 2003
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Police Department − Animal Control Unit Operating Expenses

Animal Control Unit.  Responsible for animal control enforcement within the City limits.  Wildlife Management specialists are
responsible for deer population and damage control within the City.

Actual Adopted Amended Proposed Adopted
FY 2001 FY 2002 FY 2002 FY 2003 FY 2003

BUDGET SUMMARY
  Personnel (FTE) 3 3 3 3 3

  Personal Services $99,042 $104,865 $104,865 $105,610 $107,481
  Employee Benefits 28,245 27,872 27,872 28,425 28,161
  Supplies & Materials 2,784 3,748 3,748 6,942 6,942
  Gas/Diesel Fuel 2,556 5,287 5,287 3,231 3,231
  Internal Service Charges 3,810 9,234 9,234 3,961 3,961
  Equipment Replacement/Additions 4,333 0 0 0 0
  Utilities 0 180 180 180 180
  Contractual Services 7,223 9,780 9,780 11,250 11,250
  Training & Meetings 0 800 800 0 0

TOTAL CITY COST $147,993 $161,766 $161,766 $159,599 $161,206
Budget Description

The Adopted FY2003 Animal Control Unit budget of $161,206 represents a 0.35 percent decrease of $560 as
compared to the Adopted FY2002 budget of $161,766.

Significant changes introduced in the Requested FY2003 budget include:
♦  $2,167 net decreases for various minor adjustments

The department requested $287,154.

Major items requested not proposed for funding include:
♦  $125,143 for an additional Animal Warden and two Wildlife Management Specialists and related

vehicles, equipment and supplies

The Proposed FY2003 Animal Control Unit budget was adopted with the following changes:
♦  $1,871 increase in Personal Services reflecting a two percent general salary increase
♦  $264 decrease in Employee Benefits reflecting a State instituted Life Insurance holiday and changes

in the Health Plan
Lynchburg, Virginia Operating Budget, FY 2003
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Police Department − Emergency Communications

Radio Systems
Coordinator

(1)

Administrative
Associate

(1)

Personnel/Training
Supervisor

(1)

Public Safety Communications Specialist
(20)

Public Safety
Communications Assistant

Supervisor
(3)

Public Safety
Communications Supervisor

(3)

Operations
Administrator

(1)

Administrator/
Deputy Emergency

Preparedness Coordinator
(1)

Position Summary

31   City Funded Positions

    31   Total Positions



General Fund                                                                                                                                 Public Safety

City of Lynchburg, Virginia Operating Budget, FY 2003
106

Police Department – Emergency Communications Operating Expenses

Emergency Communications.  The 911 Emergency Communications Center directs calls for service to police, fire, and emergency
medical service (EMS) units in Lynchburg and the surrounding areas, 24 hours a day.  Additional information on the Center may be
found in the Other Funds section of this budget.

Actual Adopted Amended Proposed Adopted
FY 2001 FY 2002 FY 2002 FY 2003 FY 2003

BUDGET SUMMARY
  Personnel (FTE) 30 30 30 30 31

  Personal Services $902,575 $928,554 $930,301 $937,701 $979,146
  Employee Benefits 281,103 290,390 290,790 290,645 295,151
  Supplies & Materials 17,940 17,246 17,246 19,673 19,673
  Gas/Diesel Fuel 905 654 654 746 746
  Internal Service Charges 1,421 1,812 1,812 1,815 1,815
  Utilities 60 0 0 0 7,776
  Contractual Services 1,485 3,989 4,314 2,018 4,018
  Training & Meetings 7,340 9,100 9,100 10,000 14,300
  Dues & Memberships 0 0 0 1,210 1,210
  Miscellaneous Expenses 2,468 2,405 2,405 786 786

TOTAL $1,215,297 $1,254,150 $1,256,622 $1,264,594 $1,324,621

  Plus E-911 Fund Expenditures 1,159,487 1,228,577 1,283,165 1,118,481 1,118,481

TOTAL $2,374,784 $2,482,727 $2,539,787 $2,383,075 $2,443,102

  Less E-911 Fund Telephone Tax (1,062,435) (1,062,000) (1,062,000) (1,032,000) (1,032,000)
  Sale/Salvage of Surplus Property (13,980) 0 0 0 0
  Less E-911 Interest Earnings (39,352) (40,000) (40,000) (20,000) (20,000)

TOTAL CITY COST $1,259,017 $1,380,727 $1,437,787 $1,331,075 $1,391,102
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The Adopted FY2003 Emergency Communications budget of $1,324,621 represents a 5.62 percent increase of
$70,471 as compared to the Adopted FY2002 budget 0f $1,254,150.

Significant changes introduced in the Requested FY2003 budget include:
♦  $9,147 increase for FY 2002 merit increases that are not reflected in the FY 2002 adopted budget

The department requested $1,269,898.

Major items requested not proposed for funding include:
♦  $3,100 in Training & Meetings
♦  $1,300 to eliminate the department contingency

The Proposed FY2003 Emergency Communications budget was adopted with the following changes:
♦  $41,445 increase in Personal Services reflecting a two percent general salary increase, and salary for

an additional Public Safety Communications Specialist position
♦  $4,506 increase in Employee Benefits reflecting a State instituted Life Insurance holiday and changes

in the Health Plan, offset by the addition of a Public Safety Communications Specialist position.
♦  $7,776 increase in Utilities reflecting changes in the wireline and wireless telephone cost projections
♦  $2,000 increase in Contractual Services for equipment maintenance
♦  $4,300 increase in Training & Meetings to cover training for the new Public Safety Communications

Specialist position
Lynchburg, Virginia Operating Budget, FY 2003
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Fire and EMS
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Fire and EMS
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Network
Administrator II
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Citizen Volunteer
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CE and PR Strategic Leader
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Specialist
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Battalion Chief (1)
Technical Rescue
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Battalion Chief (1)
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Battalion 1

Battalion Chief (1)
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Firefighter II/
Recruit
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Registered
Paramedic

(4)
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B Shift

(5)
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Battalion Chief (1)
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SHIFT C
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EMS
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(2)

Logistics Officer
Captain

(1)

Firefighter II/
Recruit

(7)
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Paramedic
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Firefighter III
(8.67*)

Captains
A,B,C Shifts
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Battalion Chief (1)
RD Focus Area Leader

Health & Safety
Officer (Captain)

(1)

Deputy Chief - Operations (1)
RC Strategic Leader

Fire Chief (1)
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*3.33 FTE assigned to Airport Fire Airfield Budget

**Non-funded Volunteer Position

STRATEGIC FOCUS AREAS
CE – Community Environment
OD – Organization Development
PR – Public Relations
RC – Regional Cooperation
RD – Resource Development
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Fire Department Operating Expenses

Fire Department.  Provides fire, medical and other emergency and non-emergency services for the City.  Has eight fire stations and
one Public Safety Office at the regional airport, and operates 30 fire and EMS vehicles.  Services include:

! Fire prevention through inspections, arson investigations, and public fire safety education.
! Fire suppression.
! Emergency medical services, including Basic Life Support (BLS), Advanced Life Support (ALS), and ambulance transport.
! Technical rescue response, including confined-space, trench, collapse, and high-angle rescue.
! Other emergency and non-emergency services, such as hazardous materials incident response.
! Community services, including public school and neighborhood programs.
! Ambulance billing and collection services for clients and third party providers such as Medicare and Medicaid.

Actual Adopted Amended Proposed Adopted
FY 2001 FY 2002 FY 2002 FY 2003 FY 2003

BUDGET SUMMARY
  Personnel (FTE) 184 182.67 182.67 182.67 182.67

  Personal Services $7,409,222 $7,843,438 $7,622,338 $7,825,468 $7,972,240
  Employee Benefits 2,208,856 2,261,614 2,261,935 2,221,512 2,196,444
  Supplies & Materials 230,895 211,845 309,484 228,765 269,965
  Gas/Diesel Fuel 54,293 48,222 48,222 47,573 47,573
  Internal Service Charges 67,107 52,699 40,440 14,555 18,357
  Equipment Replacement/Additions 194,555 5,000 5,000 13,500 13,500
  Rentals & Leases 7,417 7,110 10,260 6,420 6,420
  Utilities & Natural Gas 127,760 111,840 112,008 115,950 109,878
  Buildings & Grounds Maintenance 34,782 35,000 46,378 26,500 36,500
  Contractual Services 61,312 68,994 121,042 77,582 84,582
  Training & Meetings 31,502 26,350 43,760 35,895 35,895
  Dues & Memberships 0 0 0 2,800 2,800
  Miscellaneous Expenses 7,905 3,800 3,800 0 1,000

TOTAL  $10,435,606 $10,675,912 $10,624,667 $10,616,520 $10,795,154

  Less Federal and State Grants 0 (6,400) (6,400) (6,400) (6,400)

TOTAL CITY COST $10,435,606 $10,669,512 $10,618,267 $10,610,120 $10,788,754
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Fire Department Operating Budget Description

The Adopted FY2003 Fire Department budget of $10,795,154 represents a 1.12 percent increase of $119,242
as compared to the adopted FY 2002 budget of $10,675,912.

Significant changes introduced in the Requested FY2003 budget include:
♦  $58,072 decrease for vacant positions that were budgeted at minimum in the FY2003 budget
♦  $38,144 decrease in fleet maintenance and repairs labor

The department requested $10,760,460.

Major items requested not proposed for funding include:
♦  $66,233 for an addition of a Fire and EMS Analyst position and related equipment and supplies
♦  $10,000 for furniture requested
♦  $35,000 in vehicle maintenance (reduction based on prior year actual expenditures)

The Proposed FY2003 Fire Department budget was adopted with the following changes:
♦  $146,772 increase in Personal Services reflecting a two percent general salary increase
♦  $25,068 decrease in Employee Benefits reflecting a State instituted Life Insurance holiday and

changes in the Health Plan
♦  $41,200 increase in Supplies & Materials for office supplies and vehicle parts
♦  $3,802 increase in Internal Service Charges
♦  $6,072 decrease in Utilities reflecting changes in the wireline and wireless telephone cost projections
♦  $10,000 increase in Buildings & Grounds Maintenance
♦  $7,000 increase in Contractual Services
♦  $1,000 increase in Miscellaneous expenses for courtesies to guests
Lynchburg, Virginia Operating Budget, FY 2003
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